THE WORKFLOW BASELINE %

One workilow. More capacity.
Better work.

You can see the potential for Al, but not yet
where to apply it or what it could deliver.

In three weeks, we show what one workflow could save, where quality and work
satisfaction can improve, and what it would take to make the change. Enough to
decide whether to proceed, without committing to an open-ended programme.

B Three weeks H Two half-days B No system access B Delivery cost range included

WHAT THE BASELINE MAKES VISIBLE

0] The savings potential A substantiated range for the time and cost that could realistically be
freed up, with every assumption made visible.

02 Quality and work satisfaction Where errors, handovers and daily friction can be reduced, and what
that could improve for customers and the people doing the work.

03 The improvement levers What should change in the work, the supporting technology, and the
business rules or decisions around it.

o4 A route to execution A first approach, the decisions and owners it requires, and an
indicative cost range for implementation. Enough for a credible go
or stop.

HOW THE THREE WEEKS RUN

Week 1- Plan Week 2 - Discover Week 3 - Size and shape

Half a day on site to set the boundary Six to eight conversations to find the Stress-test the potential, sketch the
and define success in time, quality and waiting, rework, risk and friction in the delivery approach and estimate what
work satisfaction. work as it really happens. implementation would cost.

WHAT IT TAKES TO START

FIXED FEE

stated in the flrst Start with a 30-minute conversation.

con\'ersatlon Bring one workflow where you suspect capacity is trapped, quality
For a defined deliverable, with the day suffers or the work feels harder than it should. Together, we'll test
count stated and every assumption whether there is enough at stake to justify the baseline.

visible before you decide. The delivery hello@h3.company - h3.company/how-we-start

outline and indicative implementation
range are included; implementation itself
is separate.
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